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Safe classrooms 
A safe climate of conversation is crucial for the development of children and 
young people, but schools often lack the conditions to create it. At Society 
Summit 2025, Safe Classrooms was presented, a method from UngHästen, 
Västerbottensteatern's youth department, which is based on theatre, play and 
value exercises to create dialogue, build relationships and strengthen the 
school staff's ability to respond to difficult issues. The focus was on the adult 
world, precisely in order to be able to support children, the adults first need to 
support each other. 

The content was based on three main questions: 

 How do we build a conversation culture where students and adults dare 
to try talking, listen and interpret kindly - even when opinions differ? 

 In what way can schools and other actors work together to create safer 
learning - even in complex environments? 

 How can theatre and creative methods provide tools to prevent bullying, 
reduce absenteeism and increase job satisfaction? 

Safe classrooms showed how adults can build trust, understand each other 
better and create a common language for safety. The result: stronger teams, 
safer students and schools where both children and adults have the 
opportunity to grow. 

 

Learning environment for health and social care 
Older people are a group that risks being hit particularly hard by the rapid 
transformation of society. At the same time, health and social care is facing the 
challenge of securing a competent and secure workforce in a time of change. 
Learning centres are an example of how development can take place from 
within one's own business. 

What started in a grey basement in 2020 has grown into a unique learning 
environment based on scientific foundation and care-related experience. 
Learning by doing gives employees the opportunity to think, feel and do 
together and thus develop both understanding and skills. In 2024, Learning 
Centres offered almost 3,000 training places in everything from introduction to 
clinical training. 

To enable the activities, around 40 trainers are borrowed from health and social 
care, together with educators from the development unit. In the autumn of 



2025, the Learning Centres will move to new, larger premises - a milestone that 
creates space for continued development and more collaborations. 

Winnings of the bet: 

 Secure employees with increased understanding of their mission 

 Clear plan for internal skills development 

 Strong collaboration with schools, universities and other healthcare 
providers 

 Pedagogy based on research and proven experience 

 

Increased AI maturity in schools 
Generative AI has changed the conditions in both teaching and administration 
in a short time. Within the School and Leisure Administration in Helsingborg, 
they chose to meet the development with curiosity, knowledge and courageous 
leadership. 

Based on a decision by the Director of Education, a comprehensive AI initiative 
was launched in the spring of 2023. All 150 managers were offered an in-depth 
workshop with a focus on AI and innovation, which laid the foundation for a 
broad competence boost throughout the organization. 

The work has continued through training, workshops and support measures for 
all employees, from management to educators. The focus has been on creating 
a common knowledge base and providing support in using AI as a tool for 
learning and development. Ethics, responsibility and safety have been central 
throughout the journey. 

The initiative has not only provided efficient working methods and stronger 
networks, it has also equipped both staff and students for a future where AI is a 
natural part of everyday life. 

Winnings of the bet: 

 Common basic competence on different AI tools 

 Equal access and use 

 Clear governance and support organisation 

 Powerful networks 

 Readiness to act in the teaching situation 

 New, efficient ways of working 



 

Idea-based public partnership 
How can idea-based actors and public activities work together to meet 
society's complex challenges? On 27 May, representatives from the 
municipality, associations and the idea-based sector gathered to explore the 
potential of idea-based public partnership, IOP. 

Participants included Famna, the national organization for idea-based welfare, 
which shared knowledge and experiences from the more than 500 ongoing IOP 
agreements that exist around Sweden. Through concrete examples and 
reflections, the participants gained an insight into how this form of agreement 
can be used to build trusting relationships, where solutions are formed jointly 
rather than in advance. 

The meeting highlighted the importance of long-term cooperation, mutual 
understanding and a common drive to improve society together. 

 

Collaboration between school and working life 
How can school teaching be linked to reality in real life? Through the MOA 
(Modern Working Life Orientation) model, schools and working life in Skellefteå 
are now building up a long-term and structured collaboration. 

The model provides students with recurring, age-appropriate encounters with 
working life from an early age, with the aim of strengthening their 
understanding of different professions, industries and ways forward. It is not 
about individual efforts, but about creating a sustainable structure where the 
connection to working life becomes a natural part of the teaching. 

By linking the activities to the curriculum's goals, the students get the 
opportunity to practice using their knowledge in real contexts, which 
strengthens both motivation, learning and faith in the future. MOA is a clear 
example of how schools and society together can equip the next generation for 
working life. 

 

Strengthened business and social development 
How do you reverse the trend when faith in the future falters? In the early 
2000s, the municipality of Boden lost both residents and conditions, but 
through purposeful cooperation between the municipality and the business 
community, the trend reversed. 



In 2014, Boden was far down in the Confederation of Swedish Enterprise's 
ranking of the business climate. Today, the municipality is one of Norrland's 
best and stands out both through top results in SKR's measurements and its 
long-term improvement in the business climate. Key? A strong, mutual and 
flexible cooperation. 

Through the Boden Together initiative,  the various actors in the business 
community have joined forces with the municipality in a joint organization. Here, 
goals are set, ideas are tested and development projects are driven forward - 
always with a clear anchoring in the local need. The result is increased 
attractiveness, a better climate of conversation and greater ability to act in the 
face of the societal transformation that is taking place right now. 

It is not individual measures that make the difference, but relationships, 
dialogue and a clear shared responsibility for the development of the place. 

 

Social Construction 
How can civil society contribute to more affordable and sustainable housing? 
Egnahemsfabriken and Orust municipality talk about their work in social 
construction, where people come together in building communities and are 
involved in creating their future housing. 

The model is based on participation, cooperation and local anchoring, 
regardless of whether it is apartment buildings, terraced houses or villas. The 
homes are of high quality, but are often cheaper thanks to commitment and 
joint planning. 

Social construction not only promotes equality, quality of life and community, it 
also creates more pathways into the housing market. 

Umeå municipality also shared its work with social impact assessment in 
detailed planning, a tool to ensure that the built environment makes a difference 
where it is needed most. 

 

Society Summit Youth - Increasing the well-being of young 
people 
At Society Summit Youth, young people's ideas and perspectives were given 
space in the conversation about the society of the future. A panel of young 
people from all over Västerbotten gathered and discussed how to strengthen 
the well-being of children and young people in the region.  



The proposals that were developed during the day are presented jointly at the 
end of the day, where decision-makers and experts were invited to listen and 
take the ideas further. The aim was to create real influence, where young 
people's experiences and thoughts become part of society's development. 

Work on the results of Society Summit Youth is ongoing. Municipalities such as 
Malå, Skellefteå, Vindeln and Norsjö continue to work with the ideas through 
dialogues, idea workshops and co-creative hackathons with a focus on giving 
young people a clear voice in issues that affect their own future. 

 


